
90 DAY BIG OUTCOMES

Wildly Important Goal

 Big Outcomes

Monthly Milestones

Leads to

Leads to

www.nickymiklos.com

Business Growth
(Sales, Planning, Lead Gen) 

Managing Money
(Profit, Cost, Cashflow)

Prioritise Life
(Time Freedom, Mindset, Boundaries, Drivers) 

#1: 

#2: 

 #3: 

#1: 

#2: 

#3: 

Peak Performance
(Culture, Operating Rhythms, Skills) 

#1: 

#2: 

#3: 

#1: 

#2: 

 #3: 

   VISION CLARITY STATEMENT

Personal

Business

   12 MONTH REVENUE GOAL

Revenue Target - $

Profit Target -        %

   WILDLY IMPORTANT GOALS (WIGS)

Business Growth

Managing Money 

Peak Performance

Prioritise Life 

PLANNINGTrue North
THIS CYCLE BEGINS:                   ENDS:             

N

http://www.nickymiklos.com/


MONTH 1 (30 DAYS): 

Business Growth
1.
 
2.

3.

Manage Money/
1.
 
2.

3.

Prioritise Life
1.
 
2.

3.

Peak Performance
1.
 
2.

3.

MONTH 2 (60 DAYS): 

Business Growth
1.
 
2.

3.

Manage Money/
1.
 
2.

3.

Prioritise Life
1.
 
2.

3.

Peak Performance
1.
 
2.

3.

MONTH 3 (90 DAYS): 

Business Growth
1.
 
2.

3.

Manage Money/
1.
 
2.

3.

Prioritise Life
1.
 
2.

3.

Peak Performance
1.
 
2.

3.

www.businesstogether.com.au

MILESTONESMonthly
THIS CYCLE BEGINS:                   ENDS:             

www.nickymiklos.com

http://www.businesstogether.com.au/
http://www.nickymiklos.com/


FIVE-TO-THRIVEWeekly
TOP 5

#1 Business Growth #2 #3 #4 Manage Money #5 Prioritise Life

PLAN IT

MON TUES WED THURS FRID

Connect with... Connect with... Connect with... Connect with... Connect with...

FINISH IT
Reflect on
last week

Wins

1.
 
2.

3.

Learns

1.
 
2.

3.

How You’re Tracking to 90 Day Outcomes:

What I'll improve on next week:

DATE:

™


