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THE ROADMAP

TRUE NORTH /...~

From business chaos to smart growth — set your wildly important goal,
mMap your 90-day big outcomes, and deliver them month by month,
week by week.

PREPARED FOR CYCLE
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TRUE NORTH FRAMEWORK

Planning

Vision, revenue goal & your 90-day big outcomes

SET DEFINE DELIVER
LEADS TO LEADS TO

Wildly Important Goal N Big Outcomes N Monthly Milestones +

Weekly Five-to-Thrive

VISION CLARITY STATEMENT —— 90-DAY BIG OUTCOMES
PERSONAL ”~ ~ -~ ~
Business Growth Manage Money
Sales - Planning - Lead Gen Profit - Cost - Cashflow
BUSINESS
#1 #1
#2 #2

12-MONTH REVENUE GOAL ——

REVENUE TARGET PROFIT TARGET #3 #3
S %
WILDLY IMPORTANT GOAL (WIG) — Peak Performance Prioritise Life
Culture - Operating Rhythms - Skills Time Freedom - Mindset - Boundaries - Drivers

® Business Growth

#1
® Managing Money
#2
Peak Performance
#3

Prioritise Life

THIS CYCLE BEGINS ENDS www.nickymiklos.com



TRUE NORTH FRAMEWORK

Milestones / vonthiy

Monthly milestones across the four growth areas

BUSINESS GROWTH MANAGE MONEY PEAK PERFORMANCE PRIORITISE LIFE

1 1 1 1
Month 1 N N ) N
30 DAYS

3 3 3 3

1 1 1 1
Month 2 N N ) N
60 DAYS

3 3 3 3

1 1 1 1
Month 3 2 2 2 2
90 DAYS

3 3 3 3
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TRUE NORTH FRAMEWORK

Five-to-Thrive / weeky

Your weekly top 5, daily plan and reflection

TOP 5 THIS WEEK

#1 - Business Growth #2 #3 #4 - Manage Money #5 - Prioritise Life
PLAN IT
MON TUES WED THURS FRI

FINISH IT - REFLECT ON LAST WEEK

HOW YOU'RE TRACKING TO 90-DAY OUTCOMES

WINS LEARNS

1 1

2 2 WHAT I'LL IMPROVE ON NEXT WEEK
3 3

DATE www.nickymiklos.com



